Executive
Q PRESENCE

@ Work

WHAT is EXECUTIVE PRESENCE?

MOre than JUSE APPEAITANCE  ........uvvveeeeeeeeeeeiciieeeeeeeeeeeeecitsetteeeeeeeesestssaaeaesaeeeessssssaeraaseeesessssssasasaneenas 1

VALUE of EXECUTIVE PRESENCE

Professionals with EP are More Likely to Be Promoted .............cccoueeeeevveeeeeeiiieeeeciieeeeeiieeeeeaieaann 1
PROFESSIONAL IMAGE
EP Conveys Confidence to Collaborate, Provide Ideas, Guide Conversations and more ................... 2
EXECUTIVE PRESENCE DYNAMIC MIX (GCA)
3 Primary EP Aspects that Differentiate LEQUErS ...........ueeeeeeeeeeeeeeeieeeiee ettt e e e eestevereaaa e 2
EXECUTIVE PRESENCE INTELLIGENCES
= INtraPersonQl INTEIIIGENCE ..........ooeeveeeeeeiieeeeeee ettt e e et e e s st a e s s sssaaaeesasees 4
= GrOW MiNASEE INTEIIIGENCE .uveeeeeeeeeeeeeeeeee et eeee et e e e e e ettt e s e e e eessssbeeesaseennssianes 6
= INtErPersoONal INTEIIIGEINCE .......occeeeeeereeeeeee et ee ettt e e e e e ettt a s e e e e et ssssaeasaaeensssanes 8
= APPEAIrANCE INLEIIIGENCE .ccooooeeeeeeeeeeeeeeeee et e ettt a e e e e et e sttt aa e e e e s e snsseeeeas 11
FURTHER ENHANCE YOUR EXECUTIVE PRESENCE
= DeVeloPMENT INLEIIGENCE ..........eeeeeeeeeeeeeeee ettt e et e et e e e et e e e e e e e s sssaaeessssesaaeaans 11
= BUSINESS INTEIIGENCE oottt ettt e e e ettt e e e e e e st st aaaeeeeesssssaseaaaaaeenas 12
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= FiNANCIQI INTEIIGONCE oottt ettt e e e e et sttt e e s e e e e s s sssaasaersseeeeas 12

= POIItICAI INEEIIIGENCE oottt ettt e e ettt e e e e e e e sttt a e e e e e s e s sstsnaaeaaaeeeas 12

ADDITIONAL SUCCESS STRATEGIES

Further Actions to Develop YOur EXECULIVE PIrESENCE  ........ceeeeeeeeeceieeieeeeeeeeseeiiieeeaaaeeseseissanaaaaeeen 13

KNOW SELF, KNOW OTHERS STYLE
Understand How to Effectively Interact with Others to Build Trust, Rapport and more ................ 14

APPENDIX A: ASSESSMENT
- Your Style@ Work
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